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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 189834 
ORIGIN ARA-14 

INFO OCT-01 ISO-OO SS-15 SP-02 MMO-04 ABF-01 PER-05 
/042R 

DRAFTED BY ARA/AND : SPATTERS ON 
APPROVED BY ARA FJDEVINE 
ARA/AND/E - JAALLITTO 
ARA/MGT - JSIMMONS 
ARA/PPC - PSTORING 

116456 121527Z/53 

R 111515Z AUG 77 
FM SECSTATE WASHDC 
TO AMEMBASSY QUITO 
INFO AMCONSUL GUAYAQUIL 

UNCLAS STATE 189834 

E.O. 11652: N.A. 

TAGS: PGOV, ECRP, US, EC 
SUBJECT: PARM STATE RESOURCES 
REF: QUITO 2280 

1 . 1977 ECUADOR PARM SUBMISSION EVIDENCED A GOOD DISCUS- 
SION OF THE LINKAGE BETWEEN POLICY AND RESOURCES. PART 
III WAS PARTICULARLY HELPFUL TO THE BUREAU FOR THE ZERO 
BASED BUDGETING OPERATIONS. 

2. ARA BELIEVES THAT WITH THE POSSIBLE EXCEPTION OF THE 
CONSULAR SECTION IN GUAYAQUIL, STATE STAFFING IN ECUADOR 
APPEARS TO BE ADEQUATE. 

THE REQUEST THAT THE CHIEF OF THE CONSULAR SECTION POSI- 
TION IN GUAYAQUIL BE RECLASSIFIED FROM 0-4 TO 0-3 CANNOT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 189834 

BE GIVEN AN AFFIRMATIVE RESPONSE AT THIS TIME. REALIS- 
TICALLY, BECAUSE OF STAFFING SHORTAGES, PER DOES NOT 
BELIEVE THAT AN 0-3, OR EVEN A STRONG 0-4, CAN BE 
SECURED FOR THE POSITION. 

WITH RESPECT TO THE THREE CONSULAR FSL POSITIONS 
REQUESTED FOR GUAYAQUIL, THE POST REQUEST ASKED FOR 
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TWO, NOT THREE. THE DEPARTMENT AUTHORIZED ONE OF THESE 
IN JUNE 1977. 

THE BUREAU HAS BEEN INFORMED BY M/MO THAT ITS REQUEST FOR 
RETENTION OF THE POL/LAB OFFICER AND SECRETARIAL POSITION 
HAS BEEN DENIED. HOWEVER, THE EMBASSY SUBSTITUTED E/C 
POSITION NO. 20-116 FOR THE POL/LAB POSITION (SEE 
STATE 91498). 

GIVEN THE VERY TIGHT CEILING ON POSITIONS WITHIN ARA, 

THE BUREAU IS NOT AT THIS TIME ABLE TO RESPOND FAVORABLY 
TO THE REQUEST FOR AN 0-4 LEVEL COMMERCIAL/POLITICAL 
OFFICER IN GUAYAQUIL. 

SECTION m,C IDENTIFIES SEVERAL LOWER PRIORITY POSITIONS: 

QUITO AMERICAN NURSE, CONSULAR OFFICER GUAYAQUIL, FSL 
CHAUFFEUR QUITO, CONSULAR FSL GUAYAQUIL. THIS OFFICE 
BELIEVES THAT FOR THE REASONS OUTLINED IN THE PARM, ALL 
OF THESE POSITIONS SHOULD BE RETAINED. 

THE QUESTION OF ASSIGNING A MARINE SECURITY GUARD 
DETACHMENT TO GUAYAQUIL IS CURRENTLY UNDER REVIEW. 

3. THERE WILL OBVIOUSLY NEED TO BE CONSIDERATION AND 
FOLLOW-UP BY THE MODE OF SEVERAL RESOURCE QUESTIONS, 
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PARTICULARLY THE PREVIOUSLY APPROVED BUT UNIMPLEMENTED 
REORGANIZATION PROPOSAL (QUITO 07560 AND STATE 309281). 

4. WE EMPHASIZE THAT PARM APPROVAL DOES NOT IMPLY CASE-BY- 
CASE APPROVAL ON POSITION ADDITIONS. DELETIONS OR 
REPROGRAMMING, WHICH MUST BE OBTAINED THROUGH USUAL 
CHANNELS, CITING GENERAL APPROVAL IN THE PARM. CHRISTOPHER 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: PARM REPORTS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 11 -Aug-1 977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977STATE1 89834 

Document Source: CORE 

Document Unique ID: 00 

Drafter: SPATTERSON 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770291-0301 
Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1 9770871 /aaaachyp.tel 

Line Count: 101 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 754f105c-c288-dd11-92da-001cc4696bcc 

Office: ORIGIN ARA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 QUITO 2280 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 
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Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 
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Secure: OPEN 
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Subject: PARM STATE RESOURCES 
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